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Meeting Report
Date-06/02/26

Time - 12:00 noon

Ref. NPC/IQAC/2026/01

Meeting Minutes:

The Internal Quality Assurance Cell Meeting (IQAC) started at 12:00 noon
with Ms. Nungsangmongla Ozukum, IQAC Coordinator, welcoming everyone
to the meeting and also stating the objectives of the Cell, which was
followed by welcome address by Dr. Timothy Hau, Chairman IQAC,
Principal.

The Principal in his welcome address requested everyone to bring forth
agendas to discuss for the growth of the college.
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Session I: Joint Consultative Meeting (Students, Faculty, and Management)
Student Council Agendas, Responses & Directives

List of Agendas
1.Outdoor Seating Areas- Proposal to build shaded seats on campus.
2.College Uniform Standards Proposal to add the college logo to official socks.
3.Bulletin Board Maintenance -Request for college staff to clean and update bulletin
boards weekly.

Discussions & Directives

1.0utdoor Seating Areas Decision: Management will check the campus layout to see if
adding shaded seating is possible. Directives: None.

2.College Uniform Standards Decision: The existing sock design will not change. The new
black socks will be available soon. Directives: Student Council members must enforce
proper dress code rules, especially checking skirt length. Students who break the dress
code will be fined.

3.Bulletin Board Maintenance Decision: The request to assign board maintenance to staff
was rejected. Directives: Student representatives from each department must take turns
updating and maintaining the bulletin boards.
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Directives, Challenges, and Recommendations Issued by Management

Directives Issued to the Student Council

1.Administration and Workflow Route all official agendas and recommendations through
Heads of Departments (HODs) or the IQAC Coordinator. Responsible Party: Student
Council

2.Leadership Transition Hold mandatory joint review sessions between incoming and
outgoing leaders for a smooth handover. Responsible Party: Incoming and Outgoing
Student Councils

3.Discipline and Dress Code Monitor dress code compliance, specifically checking skirt
lengths, and enforce strict fines on defaulters. Responsible Party: Student Leaders

4.Student Engagement Consult students regularly to build constructive agendas and use
the Grievance Box for operational issues. Responsible Party: Council Representatives
and Students

5.Academic and Co-curricular Focus Direct efforts toward achieving strong academic
and co-curricular milestones. Responsible Party: Entire Student Body

Challenges Highlighted by Management
1.Academic Performance and Attendance Address persistent backlogs and irregular
attendance with renewed effort following parental and remedial interventions.
Target Group: Entire Student Body
1.Leadership and High Achievement Boost academic performance to qualify for the
Lumos high-achievers group and lead by example.
Target Group: Student Council Members

Recommendations and Faculty Requests
Community Outreach Departments and student bodies are encouraged to organize
charitable activities and outreach visits, such as trips to the St. Joseph Pain and Palliative
Care Centre in Chumoukedima.
Class Hour Integrity- Student Council meetings must not be scheduled during regular
instruction hours to ensure class time and academic instruction remain uninterrupted.
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Session llI: Faculty & Staff

Following the conclusion of Session | at 12:45 PM with closing remarks from
the Principal and IQAC Chairman, and a short interlude, Session Il
commenced at 1:00 PM.

Presided over by Ms. Nungsangmongla Ozukum, IQAC Coordinator, the
session highlighted key faculty achievements, research milestones, and
professional development contributions, demonstrating ongoing dedication
toward institutional quality assurance.
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Faculty Agendas, Deliberations & Management Resolutions

List of Agendas
1.Conference Room Provision
2.Summer Break Schedule Adjustment
3.Reassessment of Half-Day Leave Policy
4.Formation of Departmental Moderation Team

Discussions

1.Conference Room Provision- Faculty members emphasized an urgent
requirement for a dedicated conference room on campus. In response,
management plans to relocate the existing conference room and requested
patience from the faculty during the transition period.

2.Summer Break Schedule Adjustment- Faculty members requested moving the
summer break to July so that regular classes can begin immediately following
exams. Management agreed to consider the schedule change, provided faculty
members complete the syllabus on time and maintain regular student
attendance after examinations.

3.Reassessment of Half-Day Leave Policy- Faculty members requested a policy
review to better accommodate unexpected personal emergencies.
Management noted that half-day leaves are currently granted on humanitarian
grounds and agreed to revise the policy if necessary.

4.Formation of Departmental Moderation Team- Faculty members proposed
setting up a departmental Moderation Team due to concerns over promoting.
Management agreed to consider establishing an HOD-inclusive Moderation
Team for odd semesters, while directing faculty to refine teaching methods,
minimize failure rates, and maintain strict evaluation accuracy.
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Events/ Plans from Cells/ Committees & Clubs

Cells & Committees
1.Research Committee -To launch a College Journal.
2.Sports Committee- To conduct Sports Week from 25th to 28th February 2026.
3.Disciplinary Committee -To inspect classrooms on Thursdays prior to chapel
service. To conduct surprise checks and uniform inspections twice a semester.
4. Cultural Committee -To organize Cultural Day on 23rd February 2026.
5.Anti-Ragging Cell- To observe National Anti-Ragging Day next semester. To
organize an Anti-Ragging Awareness Talk. To coordinate with academic
departments to feature anti-ragging themes on bulletin boards.
6.Women Cell -To observe National Women's Day on 13th February 2026 and host a
dedicated workshop.
7.Grievance Cell -To inspect the campus Grievance Box every Friday.
8.Student Advisors -To facilitate regular coordination meetings following the
formation of the new Student Council executive body.
9.National Service Scheme (NSS)- To engage with Virazouma Village leaders for
community-level collaborations. To conduct a Health Awareness Workshop and
donate dustbins marked "Norman Putsure College" to Virazouma Village. To
partner with Youth Virazouma and execute directives from NSS Regional Units.
10.National Cadet Corps (NCC) -To maintain regular drill and class schedules (2 to 3
times weekly) and carry out HQ directives for the 24th Naga Battalion.
11.Red Ribbon Cell -To select new star members and establish operational contact
with local ambulance services.
12.Media & Website Committee- To launch a monthly College Newsletter. To draft
press release write-ups with proofreading support from the English Department.
To add a dedicated Alumni section to the college website.
13.Yearbook & Publishing Committee -To finalize and publish the Yearbook / College
Magazine.
14.Alumni Cell -To maintain and update employment tracking records for alumni.
15.Internal Quality Assurance Cell (IQAC) -To host a General Meeting with the Student
Council, Faculty, and Management on 6th February 2026. To conduct a 1-Day FDP
on "Fostering Academic Excellence: Research and Professional Ethics" on 7th
February 2026 with resource speaker Dr. M. Rajendra Nath Babu from Nagaland
University.
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Events/ Plans from Cells/ Committees & Clubs

Clubs & External Collaborations

1.Art Club- To organize an educational visit to Heirloom Naga Centre,
Dimapur focusing on student exposure and cultural significance. To
conduct an art workshop. To observe World Art Day on 15th April
2026.

2.Literature Club- To organize Literary Day on 16th February 2026. To
host a Book Review and Creative Literary Workshop.

3.Adventure Club To organize camping and trekking expeditions for
students.

4.Eco Club / E-Waste -To observe World Environment Day on 5th June.
To continue e-waste management collaborations and drives.

5.Entrepreneurship Club- To take active initiative in organizing
student-focused entrepreneurial activities and platforms.

6.YouthNet- To collaborate with YouthNet resource personnel to
organize student development programs.

7.Young Indians (Yi) -To host a One-Day Workshop on Road Safety.

8.Educentre- To coordinate with external collaborators to deliver skills
and innovation training programs.
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Management Directives & Recommendations for Faculty

1.Campus Discipline and Shared Ownership- To establish shared
responsibility among all faculty members for enforcing uniform
compliance and strictly restricting tobacco, chewing gum, and
unauthorized mobile phone usage on campus.

2.Institutional Governance - To ensure that faculty members
present constructive, actionable solutions alongside any
identified issues to assist Management in effective decision-
making.

3.Academic Initiatives and Workshops - To actively leverage the
"Young Talk" platform for hosting and conducting student-centric
workshops and developmental programs.
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Meeting Report
Date-25/09/26

Time -12:00 noon

Ref. NPC/IQAC/2026/02

Meeting Minutes:
The Internal Quality Assurance Cell (IQAC) meeting was held on 25t

September, 2026 at 12:00 noon in the college library. Ms.
Nungsangmongla Ozukum, Asst. Professor & IQAC Coordinator
welcomed everyone and Ms. Limayala Chagkilari, Asst. Professor led
the invocation. Dr. K. Timothy Langwangbe, Principal & IQAC
Chairperson, gave the welcoming address and encouraged the
Students Council Executives representatives and faculty members to
give constructive suggestions. He stressed on the importance of
everyone working collaboratively on quality improvements without
any reservations. This was followed by introduction of the Student
Council Executives representatives by Ruyilu Chiero, General
Secretary, BA 5t semester. The review of the previous IQAC meeting

held on 6t February 2026 and reaffirmation of Action Taken Report

(ATR) was then initiated by Ms. Nungsangmongla Ozukum, Asst.
Professor & IQAC Coordinator.
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1s: session: Students, Faculty Members & Management

Student Council Agendas & Resolutions
List of Agendas
1.Student Health & Mental Health Awareness Workshop
2.Campus Podcast and Media Studio Setup
3.Campus Healthcare and First Aid Centre
4.Campus Mini Market
5.Official Student Council T-Shirt (Polo)

Discussions

1.Student Health & Mental Health Awareness Workshop- The
Student Council proposed organizing regular workshops focusing
on physical and mental well-being to help students handle
academic pressure, exam stress, and career uncertainties.
Management approved holding a one-day workshop next
semester in consultation with professional psychologists and
counselors.

2.Campus Podcast and Media Studio Setup- The Student Council
proposed setting up a podcast and media studio to help students
build digital and communication skills. Management noted that
establishing a media studio is not feasible at present, though it
will be kept under future consideration. Students were advised to
maintain focus on their core academic pursuits.
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3. Campus Healthcare and First Aid Centre- The Student Council requested
a campus healthcare center with trained personnel and medical supplies for
emergencies. Management resolved that a First Aid Box will be provided on
campus. While a separate sick room and full-time medical staff are not
feasible given current enrollment, emergency resting facilities (a bed, chairs,
and benches) will be made available in the Girls’ Common Room, and college
transport will remain available for urgent transfers to nearby hospitals or
local health centers.

4 . Campus Mini Market- The Student Council proposed a student-run
campus market to develop entrepreneurial, marketing, and financial
management skills. Management approved the proposal on the condition
that interested students submit clear plans detailing the venue and
schedule. The market will operate under management guidance and faculty
supervision, with a potential student entrepreneurship platform planned for
next semester once goals are clarified.

5. Official Student Council T-Shirt (Polo)- The Student Council proposed
official polo T-shirts featuring the college logo and designations to increase
leadership visibility during college functions. Management agreed to keep
the proposal under consideration for the future, noting that Executive
Council members currently wear official designation badges during events.

Ms. Nungsangmongla Ozukum, Asst. Professor & IQAC Coordinator advised
the Student Council Executive representatives to conduct proper uniform
checks and surprise checks tobacco products in students’ bags, pockets and
in the classrooms, rather than rushing through the process.

The 1st session with the Student Council Executive representatives, faculty
members and management ended at 12:40 pm. A short tea break ensued.



NORMAN PUTSURE COLLEGE

CHUMOUKEDIMA : NAGALAND

2nda Session: Faculty Members and Management

The 2nd session started at 1:00 pm, with Ms. Nungsangmongla

Ozukum, Asst. Professor & IQAC Coordinator, reviewing the requests
and proposals of the faculty members to the management & Action
Taken Report (ATR) of the previous IQAC Meeting held on 6t
February 2026.
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Academic Reviews & Discussions

List of Departments Reviewed
1.Department of English
2.Department of History
3.Department of Sociology
4.Department of Education
5.Department of Political Science

Departmental Reviews & Discussions

1. Department of English

Presented by Mrs. Vizono (Assistant Professor).

Syllabus completion and internship report submissions are progressing on
schedule, with the external viva voce slated for completion by 30th
September 2026. The department organized its 2nd Lecture Series virtually
on "The Cultural Table: Food, Memory and Identity" featuring Dr. Harit
Sambhabana Khandayatray as the resource person. Additional
presentations and tests are being conducted to boost internal assessment
scores, while funds were raised by 5th semester students for an upcoming
department picnic and exposure trip. A Children’s Day celebration is
planned before the semester ends.

Student achievements include Temsunenla Jamir (BA 1st Sem) securing 3rd
position in the Poetry Slam Competition at the IUN Youth Festival 2026,
Hangming Lam (BA 1st Sem) securing 2nd position in Face Painting at the St.
Joseph University Psych Fest 2026, and Ruyilu Chiero (BA 5th Sem) being
inducted as a Lumos Achiever.

Faculty professional development included participation by Dr. Kevibeinuo
Nguzhulie, Mrs. Asino Bei-o, Mrs. Vizono, and Ms. Limayala Changkilari in a
UGC-MMTTC online course on NEP Orientation & Sensitization. Dr.
Kevibeinuo Nguzhulie also completed a one-week online FDP on "Body
Literature: Gender, Identity and Cultural Representation in Literary Texts."
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2. Department of History

Presented by Mr. Kaikho Loli (Assistant Professor, HOD & IQAC Member).
Academic progress indicates strong performance among 1st and 5th semester
students, whereas 3rd semester performance requires improvement. Remedial
classes are being initiated for students needing academic support, and low-
attendance students across all semesters are being closely monitored. The
department successfully hosted its 2nd History Fest on the theme "Resonance of
the Indian Spectrum: A Symphony of Culture and Time," featuring various
competitions.

Student achievement highlights Nutolu Keyho (BA 3rd Sem) being inducted as a
Lumos Achiever.

Faculty engagement included participation by Mr. Kaikho Loli, Ms.
Nungsangmongla Ozukum, and Ms. Diezevinuo Seyie in the UGC-MMTTC NEP
Orientation & Sensitization course. Additional faculty activities included research
methodology workshops, an online training on "Understanding Autism" by NCERT,
an archive competition by the National Archives of India, an archaeological
heritage talk at NECU, the BEFR 1873 National Seminar, and the Nagaland
Education Conclave 2026 on NEP 2020. Mr. Kaikho Loli is also scheduled to
participate in a Faculty Exchange Programme at Eastern Christian College on 29th
September 2026.

3. Department of Sociology

Presented by Mr. Lorence Ngushe (Assistant Professor, HOD & IQAC Member).
The department conducted its 3rd Lecture Series on "Academic Paper
Presentation: Strategies for Research and Delivery" featuring Dr. Khobu Tsolo. An
outreach program titled "Sociology Gives Back" was organized at El Shaddai
Children’s Home.

Student achievement highlights Bonbon Newmai (BA 5th Sem), who is currently
the top academic performer in the college and has been inducted into Lumos.
Faculty members Mr. Lorence Ngushe, Ms. Vilbonu Kulhu, and Mr. Keyolel Zhale
completed the UGC-MMTTC online course on NEP Orientation & Sensitization.
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4. Department of Education

Presented by Dr. Neikhrolo-u Wetsah (Assistant Professor & Assistant Coordinator,
IQAC).

Syllabus completion is on track across all papers using student-centric teaching
methods. Student attendance and internal assessment performance are good in the
5th semester, satisfactory in the 3rd semester, but low/average in the 1st semester.
Mentoring sessions and regular student feedback collection are actively maintained,
with remedial classes to be scheduled following final assessment results. The
department celebrated Friendship Day, organized a Department Banner Design
Competition, hosted its 3rd Lecture Series on "Domains of Intelligence," and scheduled
an exposure trip to Guwahati from 25th to 27th September 2026.

Student achievements include Rudisenuo (BA 5th Sem), Tenou Therie (BA 5th Sem), and
Mary Koza (BA 3rd Sem) being inducted as Lumos Achievers.

Faculty development saw Dr. Esther Hau, Dr. Neikhrolo-u Wetsah, and Ms. Repamenla
complete the UGC-MMTTC NEP Orientation & Sensitization course. Ms. Repamenla also
completed the NCERT online training program on "Understanding Autism."

5. Department of Political Science

Presented by Ms. Vanlalenkawli (Assistant Professor & HOD).

Syllabus coverage is progressing as scheduled, with internal assessments and
internship reports currently being finalized. Attendance stands at 80% or above for all
1st semester students, while low attendance was identified among 3 students each in
the 3rd and 5th semesters. Internal assessment performance is satisfactory for 1st and
5th semesters but requires improvement in the 3rd semester. Mentoring sessions are
held every Tuesday, and a formal end-of-semester feedback mechanism is being
introduced starting this term. A guest lecture on "From Motherhood to Political Action:
Maternal Activism in Nagaland" by Dr. Limongi Khuvung Lapon is scheduled for 26th
September 2026.

Student achievements include Eunice C. Sangtam (BA 5th Sem), Kiviboli Achumi (BA 5th
Sem), Priti Kumari (BA 3rd Sem), and Hmingropuii (BA 3rd Sem) being inducted as
Lumos Achievers.

Faculty members Ms. Vanlalenkawli, Ms. Avani Ngullie, and Mr. Ningmi Shally attended
the UGC-MMTTC NEP Orientation course. Faculty members and student delegates also
participated in the BEFR 1873 National Seminar, the Nagaland Education Conclave
2026, and an awareness program on Special Intensive Revision at the DC Office in
Chumoukedima.
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Management Directives
Management Directives to Faculty

Dr. K. Timothy Langwangbe (Principal & IQAC Chairperson) directed faculty
members to fulfill the following responsibilities:

Departmental Evaluation: Identify weaknesses and challenges within one's own
department to provide targeted guidance and support to students, approaching
management whenever additional intervention is required.

Documentation: Maintain accurate and thorough documentation of all
departmental activities, events, and programs.

Student Motivation: Highlight and acknowledge student achievements—particularly
through the Lumos Group—to inspire academic excellence across the student body.

Tracking Participation: Actively track and record student participation in external
events, competitions, and programs.

Individual Student Support: Dedicate time to meet with every student individually
to offer personalized guidance.

Meeting Conclusion

The Internal Quality Assurance Cell (IQAC) meeting concluded at 3:10 PM with a
formal vote of thanks delivered by Ms. Vanlalenkawli (Assistant Professor & IQAC
Member).
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